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Key findings from research
 Recognising the importance of the freedoms that personal safety and security brings to enjoying the way of life Central Otago 

 Strengthening the sense of belonging by developing welcoming, connected and supportive communities 

 Protecting the health of the natural environment, for peaceful enjoyment, active recreation and as a fundamental prerequisite to high-quality 
productive enterprise

 Improving affordability - mostly (but not wholly) as it relates to housing 

 Managing growth and development in ways that are true to the community voice and values: e.g. protecting a small-town feel, providing wide-
open natural spaces and enabling the pace and space that gives 'breathing room’ for people 

 Investing in world-class facilities and services (healthcare, education, infrastructure of all types be this roads and bridges, digital infrastructure, 
transport options) 

 Embracing the Future while honouring Central Otago’s strong roots 

 Building resilience - improving the sustainability of the economy, environment and society

 It also suggests a subtle but significant shift in peoples’ mindsets.   While continuing to show respect for traditional values, there is also an 
emphasis on the need for progressive thinking and becoming more future focused if the preferred way of life in Central Otago is to be sustained.



Navigating the Future – Our Vision

Here in Central Otago, we hold a deep and abiding appreciation for the exceptional natural environment that we have inherited.

Peopled by trailblazers and way-finders, we have inherited a rich heritage, strong traditions, belief systems and an acute, engaging 
entrepreneurial spirit.

The combination of this entrepreneurial spirit and our exceptional natural environment enables us to offer sensational primary 
produce and inspiring visitor experiences to the wider the world. Growing our economy, contributing to the social fabric of our 

communities and creating a way of life that is becoming increasingly desirable and yet harder to find. 

Acutely aware of the world in which we live, and the challenges that must be met, we know that to sustain our way of life and to
encourage new generations to become part of Central Otago’s future, we must invest in protecting our environment, applying 

advanced science, technology and innovation to how we work with the environment.

We must also seek ‘future-fit’ solutions to provide the physical underpinnings of safe and secure communities. Improving access to 
specialist healthcare, education services, and affordable housing options, while also celebrating the many and varied expressions of 

Central Otago’s way of life. 

It is a delicate balance, but by no means an impossible task, and as we have done in the past - we will approach the future with the 
deliberate intent of bettering our place in the world.

Central Otago – Our Place in the World (a working draft)



Living well in Central Otago means being:

(i) Grounded in Respect for the Environment
The state of wellbeing in Central Otago is grounded in respect for and protection of the natural environment. This is the foundation 
upon which all else depends. While the productive capacity of the natural environment is a core driver of economic prosperity, the 
recreational and aesthetic value of a healthy natural environment is also valued as fundamental to well-being and the way of life in 

Central Otago.

(ii) Advanced by increased Economic Prosperity
An appreciation of the need to invest in growth, innovation and new technologies to enhance productivity, provide employment and 

sustainable business opportunities so that people can afford to live a satisfying, healthy, fulfilling life, characterised by enjoying a good 
work/life balance 

(iii) Empowered by Social Wellbeing 
Community wellbeing sits at the heart of social wellbeing in Central Otago. This is underpinned by creating a strong sense of

belonging, placing a high value on feeling safe and secure and by welcoming and treating people fairly and equally. Issues around the 
affordability of meeting day to day living costs with access to affordable housing is highlighted.  There is a strong desire to see some 

of these issues addressed to create vibrant and socially cohesive communities with access to world-class facilities and services - such 
as health, education and affordable housing choices 

(iv) Enriched by Expressions of our Culture 
Central Otago has a unique and vibrant culture.  Creative expression is found both inside and well beyond gallery and studio walls.  

Cultural wellbeing is ingrained in the landscapes and how people interact with the land. It is expressed in built heritage, and traditions. 
It values those who have gone before, while ensuring an enriching and sustainable future for those who come next. It is the 

expression of who we are.

Working draft from the District Vision



Community Outcomes

• Community Outcomes are the articulation of the community’s aspirations. Councils' LTPs have to describe 
the community outcomes they seek for the district, identify how their activities contribute to community 
outcomes, and identify any significant negative effects that their activities have on well-being

• 2012 amendments to the Act changed the statutory purpose of local government to require councils to focus 
on infrastructure, local public services, and regulatory functions in the most cost-effective manner. These 
amendments removed references in the Act to social, economic, environmental, and cultural well-being. 
However, councils still had to report on the identified effects of their activities on community well-being 
generally.

• 2019 amendments, returned the focus to well-being. Councils have to consider the four aspects of well-being 
when making decisions and planning how their activities will contribute to the desired outcomes for their 
communities.

• Councils also have to explain in their annual reports:

- what they do (their groups of activities);

- why they do them (the community outcomes to which the group of activities primarily contributes);

- the results of any measurement of progress towards the achievement of those outcomes during the year; 
and

- any identified effects that any activity within the group of activities has had on the social, economic, 
environmental, or cultural well-being of the community.

Advice from the Office of the Auditor General



Current Community Outcomes



Ka
pi

ti 
C

oa
st

 D
is

tri
ct

 C
ou

nc
il

Other Council examples



Q
ue

en
st

ow
n 

La
ke

s 
D

is
tri

ct
 C

ou
nc

il

Other Council examples



W
ai

ta
ki

 D
is

tri
ct

 C
ou

nc
il

Other Council examples



Question for Councillors
What structure should the CODC Community Outcomes take? Refresh the existing?

THRIVING ECONOMY 

o Vibrancy of town centres and local 
businesses

o Managed growth, in line with 
community values

o Visitor Destination 

o IT Connectivity

o Protection of productive lands

o Future focussed

o Productive / fit for purpose 
infrastructure  

SUSTAINABLE ENVIRONMENT

o Active Recreation Outdoor recreation 
opportunities (water sports, hunting, 
dark skies etc)

o Natural environment (open spaces, 
landscapes and vistas)

o Clean lakes and rivers

o Cycling and walking tracks

o Protection of our unique heritage

o Building resilience 

o Sustainable infrastructure

CONNECTED COMMUNITY

o Sense of community (caring, relaxed, 
small town feel, togetherness)

o Welcoming and family-friendly

o Peaceful

o Rural feel

o Enabling connections through quality 
services (internet, transport)

o Feeling and being safe 

o Sense of belonging

o Affordability (advocacy)

o Quality infrastructure

o Expressions of culture 

o Valuing those who have come before, 
while having an eye to the future 



Example of a different approach
What they might look like 

Central Otago has a unique 
and vibrant culture.  Creative 
expression is found both 
inside and well beyond 
gallery and studio walls.  
Cultural wellbeing is 
ingrained in the landscapes 
and how people interact with 
the land. It is expressed in 
built heritage, and traditions. 
It values those who have 
gone before, while ensuring 
an enriching and sustainable 
future for those who come 
next. CODC respects and 
honours expressions of 
culture by …

Expressions 
of Culture

Community wellbeing sits at 
the heart of social wellbeing 
in Central Otago. This is 
underpinned by creating a 
strong sense of belonging, 
placing a high value on 
feeling safe and secure and 
by welcoming and treating 
people fairly and equally. 
CODC will enhance, enable 
and advocate for ….

Social 
Wellbeing

Investing in growth, 
innovation and new 
technologies to enhance 
productivity, provide 
employment and sustainable 
business opportunities so 
that people can afford to live 
a satisfying, healthy, fulfilling 
life, characterised by 
enjoying a good work/life 
balance. The CODC will …

Increased 
Economic 
Prosperity

The state of wellbeing in 
Central Otago is grounded in 
respect for and protection of 
the natural environment.  
The CODC will prioritise the 
environment ….

While the productive 
capacity of the natural 
environment is a core driver 
of economic prosperity, the 
recreational and aesthetic 
value of a healthy natural 
environment is also valued 
as fundamental

Respect for 
the 

Environment



Next steps
Once a decision has been made on the type of Community Outcomes that are right for the CODC, staff will work on 
them and bring them back to Council for approval. These can then be used to build the 2025-34 Long-term Plan.

The District Vision work will also come to Council for official endorsement.



03 440 0644
info@codc.govt.nz

1 Dunorling Street, Alexandra
PO Box 353, Alexandra 9340

Feet on the Ground
Eyes on the Future

Hearts in the Right Place

mailto:info@codc.govt.nz
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